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1. What do you understand by group development? In your view what are the stages in group

development and discuss with the help of case study. (2,8)

2. Discuss the leadership styles with examples, which Indian mangers follow. Can you suggest a

best style for them? How? (7,3)

3. How far motivation is important in industrial undertaking? Explain Herzberg’s two factor theory

and differentiate it from Maslow’s theory. (2,4,4)

4. Discuss the reasons of various types of conflict in organization. Suggest measures to resolve

conflicts. (5,5)

5. What do you mean by legitimate power? Discuss causes and consequences of political behavior.

(2,4,4)
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